November 17, 2011

This is a very serious matter.
I have received a letter from the Association attorney accusing me unfairly of intimidation and harassment and stating that he instructed the board to hire a sergeant-at-arms to “keep order” and apparently threatening me with arrest by suggesting the police be summoned to remove me from the meeting. 
I have done nothing wrong. 
The letter is presumably in response to my previous refusal to sign the videotape agreement. A single piece of paper. An agreement that contains some provisions that would be impossible to adhere to such as the agreement not to use cloud based storage systems. The current Mac operating systems include the use of these systems for all audio, video, and photographic files. Signing the agreement would mean I could not load video I had taken onto my own home computer. Other provisions are so restrictive as to be punitive. They essentially compel me to give up all rights to what is my own personal property. I cannot and will not sign the original videotape agreement. 
I have been videotaping all board meetings I attend for the past nine months. During that time I have demonstrated responsibility in the use of the tapes. I have not uploaded any tape or part of a tape to any video sharing or social media site. I have not edited, manipulated or otherwise altered any tape or part of a tape. I have not made use of any taped material to embarrass, humiliate or otherwise cause distress to any member of the board or audience member. 
I have done nothing wrong and I am being treated like a criminal by this board.
I was unable to attend the meeting when the videotaping policy was first introduced. I heard about it from an audience member. I contacted Joe Welsh to request a copy of the proposed policy. He replied and sent a copy to me, but it was in a format I could not open. I informed Mr. Welsh of this problem and suggested several alternative ways to get the document to me.  I never received a response. 
The videotaping policy was approved by the board in October – also at a meeting I was unable to attend. Again, I heard about it second hand, from an audience member. And once again, I had to request a copy of the policy. Format problems arose a second time. Again, I offered alternate ways that Mr. Welsh could provide me with a copy of the policy. He opted to ask another board member to forward the document, which I received in mid-October.  This was the first time I had seen the policy and it had already been adopted by the board. 
At no time between the announcement of the proposed policy was I contacted by any member of the board to suggest a discussion or dialog. While not required, it would have been the neighborly thing to reach out to the one person who was routinely videotaping the meetings. It would have indicated a spirit of cooperation. Instead, I made every attempt at outreach. The board has now signaled it’s preference for confrontation instead of cooperation or compromise.
Two days prior to the November 3 board meeting, I received an email from Mr. Welsh asking if I planned to sign the agreement. I replied that I was not prepared to give him an answer at that time. He followed with an email asking me – for the first time – if I had any concerns about the rules or the policy in general. I judged his question to be too late to be of any practical value. I later received a phone call from Mr. Welsh – after 8:30 pm on November 2 – warning me that if I appeared at the meeting with videotaping equipment, I would be excluded from the meeting or the meeting would have to be adjourned due to a “rules violation”. 
At the November 3 meeting, I set up my video equipment as usual. I was asked to turn off the camera and I refused. I was asked to leave the meeting and I refused. The board made the decision to adjourn the meeting. 
At this point, the board has authorized expenditures that are in the hundreds of dollars in both legal costs and now adding in the costs of hiring a ‘bouncer’. These funds come from homeowners’ dues, including my own. This is an excessive expenditure to solve a nearly non-existent problem. 
I offered to submit language that would be acceptable to me in place of the videotaping agreement that was adopted. Instead of considering my suggestions, the board decided to escalate the situation by engaging the Association attorney to draft a letter that was designed to intimidate and threaten me with the hiring of a bouncer and the suggestion that the police would be called for a violation of ‘the rules’. 
The actions of the board in this matter have been extreme in relation to the nature of the so-called offense. Their decisions have been outrageous and repugnant to the community at large in their treatment of a homeowner. I have demonstrated my responsibility as a member of the community and do not deserve to be treated in this insulting and humiliating manner. 
There are some specific questions that I would like the board to address and respond to this evening. The dues paying members of OHHA deserve to know how their dues are being spent. 
1. What are the total costs of attorney fees related to the videotape agreement. The total should include the cost of phone conferences related to drafting the agreement, drafting the agreement, cost of phone conferences related to preparing the letter that was sent to me, and the cost of preparing the letter, and the costs of determining the legality of the hiring of a sergeant-at-arms. If all invoices have not been received, what are Mr. Harker’s hourly fees?
2. What is the cost of hiring a sergeant-at-arms? What is his hourly rate and what is the minimum charge? 
Submitted by Micki Sparr, Homeowner
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